Club Health Assessment for District 315A1 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108383 CENTRAL DHAKA 05/19/2010 | Active 1 20 0 0 0 0.00% 20 10 None N/A  [90+ Days
109215 DHAKA BIJOY 09/10/2010 | Active 19 6 1 5 35.71% 21 1 2 M N/R
108241 DHAKA DIAMOND EAST 04/28/2010 | Active 20 0 0 0 0.00% 20 23 1 None N/A  [90+ Days
108226 DHAKA DIAMOND HERITAGE 04/26/2010 | Active 20 0 0 0 0.00% 20 23 1 None N/A  [90+ Days
108452 DHAKA DOYEL 05/24/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
109170 DHAKA GOLD 09/07/2010 | Active 20 0 0 0 0.00% 20 2 2 S,T,M N/R |90+ Days
109171 DHAKA GULSHAN 09/07/2010 | Active 20 0 0 0 0.00% 20 18 2 N/R |90+ Days
108385 DHAKA ISHAMOTI 05/19/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A  [90+ Days
109214 DHAKA KAWRAN BAZAR 09/10/2010 | Active 20 0 0 0 0.00% 20 0 2 ™ N/R
108448 Eiil\lél/l-\El\jACAW 05/24/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
108449 DHAKA MOYNA 05/24/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A  [90+ Days
108451 DHAKA PIGEON 05/24/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
108331 DHAKA PROFESSIONALS 05/11/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
108330 DHAKA SHITALAKHA 05/11/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
108450 DHAKA SPAROW 05/24/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
109076 DHAKA SPRING ASHULIA 08/17/2010 | Active 45 0 0 0 0.00% 31 10 2 S, T.M N/R |90+ Days
107965 DHAKA SUPRAVAT 04/01/2010 | Active 1 10 10 10 0 0.00% 20 1 5 4 P,S, T N/R  [90+ Days
115922 DHAKA UTOPIA 01/25/2012 | Newly Chartered 23 23 0 23 100.00% 0 2 N/R
108293 DHAKA VERITAS 05/07/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
108386 KAWRANBAZAR PLUS 05/20/2010 | Active 20 0 0 0 0.00% 20 22 1 None N/A |90+ Days
Clubs more than two years old
107827 BARISAL KIRTANKHOLA 03/19/2010 | Active 20 0 0 0 0.00% 20 24 3 P,S,T.M N/R |90+ Days
25897 DHAKA 02/19/1958 | Active 31 4 2 2 6.90% 29 5 0 M 34 90+ Days
68781 DHAKA AGNIBINA 05/13/2003 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 1 None N/A  [90+ Days
78609 DHAKA AMITY 03/30/2004 | Active 1 29 0 0 0 0.00% 29 10 None N/A  [90+ Days
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53840 DHAKA ANAMIKA 11/23/1992 | Active 23 2 0 2 9.52% 21 0 3 N/R |90+ Days
44100 DHAKA BANANI 06/07/1984 | Active 21 1 0 1 5.00% 20 2 N/R
84723 DHAKA BURIGANGA 01/19/2005 | Active 1 30 0 0 0 0.00% 30 16 2 M N/R  [90+ Days
61141 DHAKA CENTRAL RAJDHANI 09/22/1998 | Active 24 0 0 0 0.00% 27 9 T N/R |90+ Days
88117 DHAKA DEEPIKA 04/18/2005 | Active 21 0 0 0 0.00% 21 12 P,S,T N/R |90+ Days
62584 DHAKA DELTA RAJDHANI 12/21/1999 | Active 20 4 4 0 0.00% 20 5 2 T N/R |90+ Days
29670 DHAKA DHANMANDI 07/15/1974 | Active 37 3 3 0 0.00% 38 6 1 S,T,M N/R |90+ Days
56786 DHAKA DIAMOND 04/10/1995 | Active 21 0 0 0 0.00% 21 11 4 P,S,TM N/R [90+ Days
97629 DHAKA DIGNITY 08/16/2006 | Active 27 4 0 4 17.39% 24 4 N/R |90+ Days
55612 DHAKA ELEGANT 04/28/1994 | Active 25 0 0 0 0.00% 25 48 3 None N/A  [90+ Days
103255 DHAKA FAROOKS 06/30/2008 | Cancelled(8) 1 0 0 37 -37 -100.00% 30 3 3 None N/A  [90+ Days
61067 DHAKA GOLDEN RAJDHANI  08/03/1998 | Active 1 8 0 0 0 0.00% 8 16 ST N/R
56064 DHAKA GRAND 08/29/1994 | Active 1 13 0 0 0 0.00% 13 12 2 P,S,T,M  N/R |90+ Days
58183 DHAKA GRAND CAPITAL 04/22/1996 | Active 24 0 0 0 0.00% 24 1 TM N/R |90+ Days
55614 DHAKA GREATER TOWN 04/28/1994 | Active 22 0 0 0 0.00% 27 9 P,T N/R |90+ Days
60553 DHAKA GREEN GARDEN 03/24/1998 | Active 1 40 0 0 0 0.00% 39 1 N/R |90+ Days
63566 DHAKA GREEN RAJDHANI 09/15/2000 | Active 25 1 1 0 0.00% 26 11 3 30 90+ Days
53686 DHAKA GREEN TOWN 09/17/1992 | Active 19 0 1 -1 -5.00% 20 19 2 M N/R  [90+ Days
101054 DHAKA IDEAL GREEN 01/22/2008 | Active 27 4 3 1 3.85% 25 2 0 N/R  [90+ Days
84720 DHAKA JAMUNA 01/19/2005 | Active 1 30 0 0 0 0.00% 30 16 P,S,T,M  N/R |90+ Days
59509 DHAKA JUPITER 05/14/1997 | Active 29 0 0 0 0.00% 29 48 2 ™ N/R  [90+ Days
47821 DHAKA KAWRANBAZAR 10/26/1987 | Active 20 0 0 0 0.00% 20 2 2 43 90+ Days
105957 DHAKA KINGFISHER 06/23/2009 | Active 1 21 0 0 0 0.00% 21 10 2 S,T,M N/R |90+ Days
89272 DHAKA KURMITOLA 09/14/2005 | Active 20 0 0 0 0.00% 20 6 2 ST N/R |90+ Days
89387 DHAKA LIBERTY 11/14/2005 | Active 25 0 0 0 0.00% 25 6 T N/R |90+ Days $1000.00
78658 DHAKA MARQUE 04/12/2004 | Active 18 0 0 0 0.00% 17 2 11
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60581 DHAKA MEGA CITY 03/31/1998 | Active 46 0 0 0 0.00% 46 27 T N/R |90+ Days
84722 DHAKA MEGHNA 01/19/2005 | Active 1 31 0 0 0 0.00% 31 16 2 M N/R  [90+ Days
49460 DHAKA MUKTADHARA 04/28/1989 | Active 20 0 0 0 0.00% 25 9 P,T N/R |90+ Days $201.18
77486 DHAKA NEW 08/28/2003 | Cancelled(8) 1 0 0 13 -13 -100.00% 13 2 2 1 None N/A |90+ Days
60582 DHAKA NEW DIAMOND 03/31/1998 | Active 18 0 0 0 0.00% 20 9 P,S,T N/R  [90+ Days
52076 DHAKA ORIENTAL 10/08/1991 | Active 1 18 0 0 0 0.00% 18 4 P,T.M N/R  [90+ Days
84721 DHAKA PADMA 01/19/2005 | Active 1 32 0 0 0 0.00% 32 16 2 P,T.M N/R  [90+ Days
55615 DHAKA PALLABI 04/28/1994 | Cancelled(8) 1 0 3 15 -12 -100.00% 18 2 1 None N/A |90+ Days
99385 DHAKA PARADISE TOWN 05/17/2007 | Active 1 15 15 15 0 0.00% 25 2 2 2 P, T N/R
46890 DHAKA POLASH 01/30/1987 | Active 1 15 2 2 0 0.00% 15 16 2 S,T.M N/R  [90+ Days
105268 DHAKA PRINCE 04/22/2009 | Active 1 25 0 0 0 0.00% 25 10 .M N/R |90+ Days
56762 DHAKA RAJANIGANDHA 04/04/1995 | Active 20 0 0 0 0.00% 20 5 2 S,T.M N/R
RAJDHANI
45208 DHAKA RAJDHANI 06/28/1985 | Active 29 1" 1 10 52.63% 19 1 3 P,S, T 12 |90+ Days
56836 DHAKA ROSE 04/03/1995 | Active 2 16 19 51 -32 -66.67% 46 9 1 2 P.S 51
99280 DHAKA ROSE HEAVEN 05/01/2007 | Cancelled(8) 2 0 0 26 -26 -100.00% 26 5 3 None N/R  [90+ Days
99275 DHAKA ROSEMARY 05/01/2007 | Cancelled(8) 2 0 0 25 -25 -100.00% 25 5 3 None N/A |90+ Days
47183 DHAKA SAVAR 04/07/1987 | Active 2 25 0 0 0  0.00% 19 4 P,S,T,M  N/R |90+ Days
53746 DHAKA SUGANDHA 10/16/1992 | Active 27 0 8 -8 -22.86% 26 2 0 S N/R |90+ Days
105269 DHAKA SUGANDHA UNIQUE 04/24/2009 | Active 1 31 31 31 0 0.00% 22 2 0 3 N/R
57913 DHAKA SUPREME VIEW 02/26/1996 | Active 1 30 0 0 0 0.00% 30 16 2 M N/R |90+ Days
47769 DHAKA TOWN 10/07/1987 | Active 1 32 32 32 0 0.00% 32 11 0 P, T N/R
105955 DHAKA VICTORY 06/23/2009 | Active 11 1 1 0  0.00% 20 1 5 N/R  [90+ Days
32271 FARIDPUR 05/18/1976 | Active 31 0 0 0 0.00% 31 2 P,S,T.M N/R |90+ Days
101525 GAZIPUR IDEAL 03/10/2008 | Active 25 0 0 0 0.00% 25 21 1 None N/A  [90+ Days
29673 JESSORE 07/15/1974 | Active 1 29 0 0 0 0.00% 29 16 P,S,T,M  N/R |90+ Days
46441 JESSORE KAPOTAKKHO 06/28/1986 | Active 22 0 0 0 0.00% 21 9 P,S,T,M  N/R |90+ Days
Copyright 2012 LClI, Inc. Page 3 of 4 Printed On 4/3/2012 3:58:37PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 315A1 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
60569 JESSORE PROGATI 03/25/1998 | Active 1 58 0 0 0 0.00% 58 16 3 None N/A |90+ Days
105956 KALKINI RAMJANPUR 06/23/2009 | Active 1 0 0 0 0.00% 6 4 2 .M N/R
25911 KHULNA 11/29/1973 | Active 1 48 0 3 -3 -5.88% 51 13 2 P,S,T,M N/R |90+ Days
55588 MADARIPUR 04/25/1994 | Active 50 0 0 0 0.00% 50 48 2 P, T,M N/R |90+ Days
67235 SAVAR PIONEER 02/10/2003 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 6 1 None N/A |90+ Days
64763 SINGAIR SAKURA 11/02/2001 | Cancelled(8) 1 0 0 27 -27 -100.00% 27 7 1 None N/A |90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

54291 DHAKA BANANI GREATER  03/30/1993 Cancelled(8) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

74 1 8 -7 1,802 176 358 -182 -9.17% 1,988 24 18% 72% 20% 84% 0 0% 8 11 179 -13%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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